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Leading the way...
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Staff Leadership Positions
Duties and Responsibilities

[image: image9.png]



Scoutmaster
From the Scoutmaster, participants and youth staff can expect the following things:

· Train and empower the participants and youth staff members to be leaders
· Make available the resources and guidance the youth staff may need to lead well and then step back into the background and let them do their job
· Meet regularly with the youth staff to develop and monitor the program; back the decisions of the Senior Patrol Leader and his staff (within reason)
· Support the program as developed by the Senior Patrol Leader and youth staff

· Work with the Senior Patrol Leader to ensure the overall quality of the course; overall responsibility for the content and presentation of the course
· Work with the Senior Patrol Leader and Assistant Senior Patrol Leaders to schedule staff and participant orientation and staff development sessions

· Identify and select the Senior Patrol Leader and Assistant Senior Patrol Leaders for the course

· Work with the Senior Patrol Leader to select youth staff members

· Work with ASM – Program to select adult staff members

· Work with the ASM – Program to develop and maintain the course budget

· Responsible for making and confirming reservations for all facilities needed for staff development sessions and course week

· Coordinate participant communication (letters, resource questionnaire, packing list, etc.)

· Monitor purchases and submitted expenses to ensure adherence to the approved course budget

· Obtain estimates for custom items required by the course

· Order custom course items (t-shirts, hats, neckerchiefs, neckerchief slides)
· Assist the Senior Patrol Leader with training and development of the youth staff 
· Work with the ASM – Program to maintain the course web page
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Scoutmaster, cont.
· Monitor daily Troop Guide evaluations of participants for issues and concerns

· Serve as an example by living Scout Oath, Scout Motto, and Scout Law to best of his/her ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting
· Seek the best from participants and staff members and do all he/she can to allow them to achieve it

· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Handle discipline problems as needed
· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from youth staff
· Represent the course with the Greater Cleveland Council and at outside activities
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Assistant Scoutmaster – Program
From the Assistant Scoutmaster - Program, participants and youth staff can expect the following things:
· Train and empower the participants and youth staff members to be leaders
· Make available the resources and guidance the youth staff may need to lead well and then step back into the background and let them do their job
· Meet regularly with the youth staff to develop and monitor the program; back the decisions of the Senior Patrol Leader and his staff (within reason)
· Work with the Scoutmaster to develop and maintain the course budget
· Assist the Scoutmaster in identifying and recruiting adult staff members
· Develop and monitor the Course To-Do list to ensure all tasks are done as scheduled
· Work with the Assistant Senior Patrol Leader – Program to assign presentations, train the presenters, and ensure the overall quality of the presentations
· Complete presentations during course week as assigned; evaluate presenters during staff development
· Review, develop and modify course forms as needed
· Coordinate participant reservations and registration during course week
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting
· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from youth staff
· Represent the course at outside activities
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Assistant Scoutmaster - Facilities
From the Assistant Scoutmaster - Service, participants and youth staff can expect the following things:
· Train and empower the participants and youth staff members to be leaders

· Make available the resources and guidance youth staff may need to lead well and then step back into the background and let them do their job
· Meet regularly with the youth staff to develop and monitor the program; back the decisions of the Senior Patrol Leader and his staff (within reason)
· Make sure the technology needs are the course are met on a daily basis
· Verify during staff development sessions that all electronic gear required for the course is available and in good working condition
· Identify any items that must be purchased to support the staff development and course week presentations

· Work with Support Staff to set up all technology needs in the HQ and pavilion for course week

· Ensure that all a/v equipment is in good working order and ready as needed for staff development and course week presentations
· Responsible for closing campfire program support

·  Coordination of the course skin signing ceremony
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to best of their ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting
· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Communicate acceptance of the youth staff and participants by taking a real interest in each one

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from youth staff

· Represent the course at outside activities
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Assistant Scoutmaster – Health & Safety
From the Assistant Scoutmaster – Health & Safety, participants and youth staff can expect the following things:

· Train and empower the participants and youth staff members to be leaders

· Make available the resources and guidance youth staff may need to lead well and then step back into the background and let them do their job
· Meet regularly with the youth staff to develop and monitor the program; back the decisions of the Senior Patrol Leader and his staff (within reason)

· Track medical forms for all staff and participants and resolves any potential medical issues
· Verify that the course medical kit has the proper medication and supplies;  makes sure that all medication is not out-dated and supplies are usable
· Administer medication during staff development sessions and course week, including patrol night at the outposts
· Work with Scoutmaster to determine course of action in the event of a weather emergency
· Counsel participants as needed during course week
· Work with Instructors on realistic first aid demonstration and instruction
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting
· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Communicate acceptance of the youth staff and participants by taking a real interest in each one

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from youth staff

· Represent the course at outside activities
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Assistant Scoutmaster – Commissary

From the Assistant Scoutmaster - Commissary, participants and youth staff can expect the following things:
· Train and empower the participants and youth staff members to be leaders

· Make available the resources and guidance youth staff may need to lead well and then step back into the background and let them do their job
· Meet regularly with the youth staff to develop and monitor the program; back the decisions of the Senior Patrol Leader and his staff (within reason)
· Work with Scoutmaster to develop budget for staff development sessions, course week, and feast
· Monitor expenses to ensure that course budget is adhered to
· Develop staff development, course week, cracker barrel, and feast menus
· Secure necessary food and supplies for all sessions
· Submit invoices/receipts for food & supplies in timely manner for reporting and reimbursement

· Work with Quartermasters to prepare food for consumption or distribution during staff development sessions and course week
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting
· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Communicate acceptance of the youth staff and participants by taking a real interest in each one

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from youth staff
· Represent the course at outside activities
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Assistant Scoutmaster – Equipment
From the Assistant Scoutmaster - Equipment, participants and youth staff can expect the following things:
· Train and empower the participants and youth staff members to be leaders

· Make available the resources and guidance youth staff may need to lead well and then step back into the background and let them do their job
· Meet regularly with the youth staff to develop and monitor the program; back the decisions of the Senior Patrol Leader and his staff (within reason)
· Ensure that all course gear is in good working order and that any items that must be purchased are identified 
· Work with the ASPL - Service to make sure that all patrol gear is ready for participants; manages NYLT equipment inventory
· During course week, work with the ASPL - Service to replace any patrol gear that is defective or broken 

· Work with the ASPL – Service to ensure that all course gear is properly stored in an orderly fashion at the conclusion of the course
· Inventory custom-made items at the conclusion of course week
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting
· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Communicate acceptance of the youth staff and participants by taking a real interest in each one

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from youth staff
· Represent the course at outside activities
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Assistant Scoutmaster – Service
From the Assistant Scoutmaster - Service, participants and youth staff can expect the following things:

· Train and empower the participants and youth staff members to be leaders

· Make available the resources and guidance youth staff may need to lead well and then step back into the background and let them do their job
· Meet regularly with the youth staff to develop and monitor the program; back the decisions of the Senior Patrol Leader and his staff (within reason)
· Work with the Scribes to develop a story budget for all course newsletters

· Work with the Scribes to publish newsletters for all Staff Development and Orientation sessions, as well as a daily newsletter during the course

· Monitor and work with the Scribes during Staff Development and each course week

· Take photographs during the Staff Development sessions and course weeks

· Develop a slide show to be shown at the course feast depicting the current course week participants
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting
· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Communicate acceptance of the youth staff and participants by taking a real interest in each one

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from youth staff
· Represent the course at outside activities
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Assistant Scoutmaster – Support
From the Assistant Scoutmaster - Technology, participants and youth staff can expect the following things:

· Train and empower the participants and youth staff members to be leaders

· Make available the resources and guidance youth staff may need to lead well and then step back into the background and let them do their job
· Meet regularly with the youth staff to develop and monitor the program; back the decisions of the Senior Patrol Leader and his staff (within reason)

· Work with the Scribes to set up newsletters for all staff development weekends
· Work with the Scribes to produce newsletters for course week

·  Assist as needed with Assistant Scoutmaster – Commissary to prepare food for consumption and distribution during course week

· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting
· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Communicate acceptance of the youth staff and participants by taking a real interest in each one

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from youth staff
· Represent the course at outside activities
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Senior Patrol Leader
From the Senior Patrol Leader, participants and adult staff can expect the following things:

· Train and empower the participants and youth staff members to be leaders
· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job

· Work with the Scoutmaster to select the youth staff for the course

· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his/her staff

· Take an active role in leading all troop meetings, events, and activities
· Lead all troop assemblies
· Chair the daily Patrol Leader Council meetings
· Delegate responsibilities, as needed, to other staff members
· Assist the Scoutmaster with training and development of the youth staff 
· Monitor daily Troop Guide evaluations of participants for issues and concerns
· Responsible for the overall content and quality of the SQftMoTL presentation
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting
· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them to achieve it

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff
· Represent the course at outside activities
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Assistant Senior Patrol Leader - Program
From the Assistant Senior Patrol Leader - Program, participants and adult staff can expect the following things:
· Train and empower the participants and youth staff members to be leaders

· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job
· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his/her staff
· Work with the Assistant Scoutmaster – Program to assign presentations, train the presenters and for the overall quality of the presentations
· Complete presentations during course week as assigned; evaluate presenters during staff development sessions
· Coach each day's program patrol; lead troop guides
· Present the Program Patrol totem each day; identify recipient of daily Spirit Stick

· Responsible for the creation of the SQftMoTL presentation

· Oversee campfire program preparations; lead the opening day campfire; lead Scouts Own Service
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability
· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting

· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it
· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff
· Represent the course at outside activities
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Assistant Senior Patrol Leader - Service
From the Assistant Senior Patrol Leader - Service, participants and adult staff can expect the following things:
· Train and empower the participants and youth staff members to be leaders

· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job
· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his/her staff

· Receive, issue, and store course equipment; support patrol equipment needs during course week
· Work with Instructors to perform daily patrol campsite inspections; coach each day's service patrol; lead troop quartermasters, instructors, and scribes
· Work with Instructors to prepare opening and closing ceremony campfire fire lays
· Work with Scribes to develop the format and content for course newsletter; outline stories and information to be included; prepare, edit, and distribute daily course newsletter
· Oversee model campsite preparations and set-up
· Complete presentations during course week as assigned; evaluate presenters during staff development sessions
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability

· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting

· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff

· Represent the course at outside activities
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Troop Guide
From the Troop Guide, participants and adult staff can expect the following things:
· Train and empower the participants to be leaders

· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job
· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his staff

· Serve the patrol to which you are assigned to the best of your ability
· Coach and mentor each day's Patrol Leader
· Guide the patrol on their presentation for the Quest for the Meaning of Leadership
· Identify patrol and outpost sites for the patrol assigned
· Set up GPS coordinates for the outpost site, as well as for the GPS wide-game activity
· Complete duties as assigned by the Assistant Senior Patrol Leader - Program
· Complete presentations during course week as assigned
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability

· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting

· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff

· Represent the course at outside activities
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Quartermaster - Equipment
From the Quartermaster - Equipment, participants and adult staff can expect the following things:
· Train and empower the participants to be leaders

· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job
· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his/her staff

· Receive, issue, and store course equipment
· Support patrol equipment needs during course week
· Ensure all course equipment is in good working condition and ready for course week
· Help as needed with meal preparation and distribution
· Complete duties as assigned by the Assistant Senior Patrol Leader - Service
· Complete presentations during course week as assigned
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability

· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting

· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff

· Represent the course at outside activities
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Quartermaster - Commissary
From the Quartermaster – Commissary, participants and adult staff can expect the following things:
· Train and empower the participants to be leaders

· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job
· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his/her staff

· Receive, issue, and store course food
· Support meal preparation and distribution
· Work with ASM – Commissary to clean up kitchen and serving area following all meals
· Help as needed with patrol equipment needs during course week
· Complete duties as assigned by the Assistant Senior Patrol Leader - Service
· Complete presentations during course week as assigned
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability

· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting

· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff

· Represent the course at outside activities
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Quartermaster – Commissary / Equipment
From the Quartermaster – Commissary /Equipment, participants and adult staff can expect the following things:
· Train and empower the participants to be leaders

· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job
· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his/her staff

· Support meal preparation and distribution
· Help as needed with meal preparation and distribution
· Ensure all course equipment is in good working condition and ready for course week
· Help as needed with patrol equipment needs during course week
· Complete duties as assigned by the Assistant Senior Patrol Leader - Service
· Complete presentations during course week as assigned
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability

· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting

· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff

· Represent the course at outside activities
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Scribe
From the Scribe, participants and adult staff can expect the following things:
· Train and empower the participants to be leaders

· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job
· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his/her staff

· Take photographs throughout the week
· Publish and distribute daily course newsletter
· Help as needed to ensure that course a/v equipment is ready for all presentations during staff development sessions and course week
· Complete duties as assigned by the Assistant Senior Patrol Leader - Service
· Complete presentations during course week as assigned
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability

· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting

· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff

· Represent the course at outside activities
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Instructor
From the Instructor, participants and adult staff can expect the following things:
· Train and empower the participants to be leaders

· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job
· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his/her staff

· Conduct daily campsite inspections
· Present Scout skills during troop meetings
· Prepare opening and closing ceremony campfires
· Set up Model Campsite for course week
· Develop and lead Realistic First Aid scenario
· Complete presentations during course week as assigned
· Complete duties as assigned by the Assistant Senior Patrol Leader - Service
· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability

· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting

· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff

· Represent the course at outside activities
Support Staff
From the Support Staff, participants and adult staff can expect the following things:

· Train and empower the participants to be leaders

· Make available the resources and guidance the participants need to lead well and then step back into the background and let them do their job
· Meet regularly with the adult staff to develop and monitor the program; back the decisions of the Scoutmaster and his/her staff

· Assist Instructors with setting up Model Campsite

· Provide support and set-up for course Team Building games
· Provide support and set-up for Problem-Solving games and activities

· Ensure that all equipment is ready and operational each day for presentations

· Help as needed with meal preparation and distribution
· Ensure all course equipment is in good working condition and ready for course week
· Complete duties as assigned by the Assistant Senior Patrol Leader – Program and Assistant Senior Patrol Leader - Service

· Complete presentations during course week as assigned

· Serve as an example by living the Scout Oath, Scout Motto, and Scout Law to the best of their ability

· Use the Scouting program to create a safe setting based on learning and fun while achieving the basic aims of Scouting

· Refuse to tolerate name-calling, hazing, discrimination, or any other form of physical aggression
· Communicate acceptance of the youth staff and participants by taking a real interest in each one
· Seek the best from participants and staff members and do all he/she can to allow them  to achieve it

· Be available for discussions, phone calls, or e-mails; listen to and consider ideas from adult staff

· Represent the course at outside activities

12/11/2011
NYLT Leadership Roles & Responsiblities

9

[image: image27.jpg]